010/01 l 



2010/2011 ^rviw ^cliverj Jgudget 
JmplemmtAtion ^(on for 

^(nblsn J^cnl OtJunitfnlitj/ 




2010/2011 QUARTERLY PROJECTIONS AND SERVICE DELIVERY TARGETS 

FOR 

HLABISA LOCAL MUNICIPALITY 


Component 333 
Cxetutfl)e ®epartment 


^erformnnce ^ren J 


J^asic ^ervice ^eliverjj nnd Jnfrnstructure ^evelopment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-009 

Quarter 

Ending 

31-Dec-009 

Quarter 

Ending 

31-Mar-010 

Quarter 

Ending 

30-Jun-010 

P 

A 

P 

A 

P 

A 

P 

A 

Exec 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Participate in all 
service delivery 
planning 
programmes 
undertaken by the 
District 

Total number of 
meetings attended 
and attendance 
registers 

File for 
minutes and 
attendance 
registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 


Exec 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Monitor the 
provision of services 
by the District and 
other Agencies 

Monthly report back 
on DC projects and 
monthly reports to 
theMM 

File for 
Reports and 
Attendance 
Registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 


Exec 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Assist the District 
Municipality with the 
identification and 
prioritization of 
projects 

List of priority 
projects approved 
bythe MM and 
relevant Council 
structures and 
forwarded to DC 

Project 
Priority File 

Quarterly 

n/a 

n/a 

List of priority 
projects 
presented to 
Council for 
adoption 

100% 


0% 


0% 


0% 
























J^cjj jf)e rformonce ^rca JJ 


^ocial ood ^/l ocoi £conomic ^cvclopmcnt 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Exec 

To promote 
social 

development 

Facilitate the 
provision of 
community 
services 

Develop capacity 
to manage 
disaster 
management 
programs 
(Disaster forums. 
Disaster plans 
workshop and 
awareness 

4 Disaster forum 
meetings held in 
the year. 

Disaster 
Manageme 
nt File 

Quarterly 


Hlabisa 

LM 

4 Disaster 
Forum 
meetings 

25% 


25% 


25% 


25% 


Exec 

To promote 
social 

development 

Facilitate the 
provision of 
community 
services 

Develop capacity 
to manage 
disaster 
management 
programs 
(Disaster forums. 
Disaster plans 
workshop and 
awareness 

Disaster plans 
presented to 
council. 

Disaster 
Manageme 
nt File 

Annual 


Hlabisa 

LM 

Establishment 
of Disaster Plan 

0% 


0% 


100% 


0% 


Exec 

To promote 
social 

development 

Facilitate the 
provision of 
community 
services 

Develop capacity 
to manage 
disaster 
management 
programs 
(Disaster forums. 
Disaster plans 
workshop and 
awareness 

2 

workshops/camp 
aigns conducted 

Disaster 
Manageme 
nt File 

2 

campaigns 
per year 


Hlabisa 

LM 

2 campaigns 
per year 

0% 


50% 


0% 


50% 



J^cjf ^erformooce ^reo JJJ 
Josritutioool ^cvclopmcot ood T^mnsformotioo 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter Ending 
30-Jun-011 











P A 

P A 

P A 

P A 




20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 



Exec 

To facilitate 
integrated 
development. 

Facilitate the 
preparation of a five 
year Integrated 
Development Plan. 

Preparation of afive 
year Integrate 
Development Plan 
and 

Annual review 
thereafter. 

Presentation of the 
five year Integrated 
Development Plan to 
council for adoption. 

Council 

Agenda 

Annual 


Hlabisa LM 


0% 


0% 


0% 


100% 










Exec 

To facilitate 
integrated 
development. 

Facilitate the 
preparation of a five 
year Integrated 
Development Plan. 

Aligning budget to 
the IDP 

Presentation of the 
IDP aligned budget 
to council for 
adoption. 

Council 

Agenda 

Annual 


Hlabisa LM 








100% 








Exec 

Lead, direct and 
manage staff and 
resources so that 
department is able 
to attain its 
performance 
targets 

Human capital 
management 

Staff meetings held 
on a bi-monthly basis. 

Minutes of meetings 

Departmental 
minutes of 
meetings’ file. 

Quarterly 

n/a 

n/a 

8 staff 

meetings held 

25% 


25% 


25% 


25% 









Exec 

Lead, direct and 
manage staff and 
resources so that 
department is able 
to attain its 
performance 
targets 

Human capital 
management 

Every employee to 
have a role 
description. And a 
weekly work plan 

Signed role 
descriptions for all 
employees. 

Staff personal 
files from the 
human 

resource 

section 

Quarterly 

n/a 

Hlabisa LM 

All employees 
with signed job 
descriptions 

25% 


25% 


25% 


25% 

— 








Exec 

Lead, direct and 
manage staff and 
resources so that 
department is able 
to attain its 
performance 
targets 

Human capital 
management 

Management of 
overtime. 

Departmental 
monthly report to 
MANCO. 

Monthly 
management 
accounts’ file 

Monthly 

n/a 

n/a 

12 reports 
submitted to 

manco 

25% 


25% 


25% 


25% 










Exec 

Lead, direct and 
manage staff and 
resources so that 
department is able 
to attain its 
performance 
targets 

Human capital 
management 

Management of 
absenteeism 

Departmental 
monthly report to 
MANCO 

File of monthly 
reports. 

Monthly 

n/a 

n/a 

12 reports 
submitted to 

manco 

25% 


25% 


25% 


25% 










Exec 

Lead, direct and 
manage staff and 
resources so that 
department is able 
to attain its 
performance 
targets 

Human capital 
management 

Management of leave. 

Departmental 
monthly report to 
MANCO 

File of monthly 
reports 

Monthly 

n/a 

n/a 

12 reports 
submitted to 
ManCo 

25% 


25% 


25% 


25% 










Exec 

To capacitate staff 
to enable them to 
implement the IDP 

Training and 
Development 

Identification of staff 
development needs. 

Skills development 
plan for the 
department 

File approved 
SDF for the 
department 

Annual 

n/a 

n/a 

Departmental 

skills 

development in 
place. 

0% 


0% 


100% 


0% 










Exec 

To promote 

Integrated 

Attendance of IDP 

Minutes of meetings 

IDP RF File 

Quarterly 

n/a 

Hlabisa LM 

4 IDP Meetings 

25% 


25% 


25% 


25% 







Exec 

To promote 
integrated, 
coordinated and 
sustainable 
development 
performance 
management 
system 

Participate in IDP 
steering committee 
meeting 

Attendance of IDP 
steering committee 
meeting. 

Minutes of meetings. 

IDP RF File 

Quarterly 

n/a 

Hlabisa LM 

4 IDP Meetings 
held 

25% 


25% 


25% 


25% 










Exec 

To promote 
integrated, 
coordinated and 
sustainable 
development 
performance 
management 
system 

Participate in the 
development of 
performance 
indicator. 

Inputs on the 
development of 
performance 
indicator 

Attendance of 
strategic planning 
meetings. 

IDP RF File 

Quarterly 

n/a 

Hlabisa LM 

4 IDP Meetings 
held 

25% 


25% 


25% 


25% 










^erformflnce ^rcn J'Y 


Qood Qove rnnnce nnd ^ublic ^nrticipntion 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Exec 

To promote good 
governance. 

Participation in 
various coordinating 
structures. 

Participation in the 
district IGR forum. 

4 district IGR forum 
meetings attended. 

Attendance 
register and 
minutes in 
thelGRfile. 

Quarterly 

n/a 

n/a 

4 IGR District 
Meetings 

25% 


25% 


25% 


25% 










Exec 

To promote good 
governance. 

Efficient and effective 
local governance. 

Establishment of all 
statutory committees. 

4 committee reports 
prepared by each 
statutory committee 

Committee 
reports files. 

Quarterly 

n/a 

n/a 

4 Statutory 
committees 
established 

25% 


25% 


25% 


25% 










Exec 

To promote good 
governance. 

Efficient and effective 
local governance 

Ensuring legislative 
compliance. 

No non-compliance 
issues raised in the 
internal and Auditor 
General report. 

Audit 

reports’ file 

Monthly 

n/a 

n/a 

Unqualified Audit 
report 

50% 


0% 


50% 


0% 










Exec 

To promote good 
governance. 

Efficient and effective 
local governance 

Conducting the 
business of the 
municipality 
efficiently and 
effectively. 

Unqualified Auditor 
general report. 

Audits 
reports’ file. 

Monthly 

n/a 

n/a 

Unqualified Audit 
report 

50% 


0% 


50% 


0% 













Exec 

To promote 
community 
involvement in 
municipal affairs. 

Attendance of council 
, EXCO, portfolio, 
public 

participation(budget) 
IDP and MANCO 
meetings. 

Attendanceof 4 
schedule council 
meeting p.a 

Attended 4 schedule 
council meeting. 

File for 
council 
meetings 
held and 
attendance 
registers 
signed 

Quarterly 


Hlabisa LM 

4Council 

Meetings 

Attended 

25% 


25% 


25% 


25% 










Exec 

To promote 
community 
involvement in 
municipal affairs 

Attend meeting f 
different portfolio 
committees of 
council. 

Attendance of at least 
12 meetings of 
different portfolio 
committees of council 

Attended 12 
scheduled meetings 
of different portfolio 
committees. 

File for 
portfolio 
meetings 
held and 
attendance 
registers 
signed. 

Monthly 


Hlabisa LM 

12 Executive & 
Finance meetings 

25% 


25% 


25% 


25% 











Exec 

To promote 
integrated, 
coordinated and 
sustainable 
development and 
performance 
management 
system. 

Integrated 
development 
planning and 
development. 

Attendance of IDP 
representative forum 
meetings. 

4IDP representative 
meetings attended 

File for IDP 
meetings 
held and 
attendance 
registers 

Quarterly 


Hlabisa LM 

4 IDP 

Representative 

Meetings 

25% 


25% 


25% 


25% 










Exec 

To promote 
integrated, 
coordinated and 
sustainable 
development and 
performance 
management 
system. 

Participate in IDP 
steering committee 
meetings 

Attendance of IDP 
steering committee 
meetings. 

4 IDP meeting 
attended 

File for IDP 
meetings 
held and 
attendance 
registers 
signed 

Quarterly 

n/a 

Hlabisa LM 

4 IDP Steering 
Committee 
meetings 

25% 


25% 


25% 


25% 










Exec 

To promote 
integrated, 
coordinated and 
sustainable 
development and 
performance 
management 
system. 

Participate in the 
development of 
performance 
indicators 

Input on the 
development of 
performance 
indicators 

Attendance of 
strategic planning 
meetings 

Attendance 
register and 
approved 
departmental 
scorecards. 

IDP RF File 
(Quarterly) 

n/a 

n/a 

4 IDP Meetings 
held 

25% 


25% 


25% 


25% 









Exec 

To create and 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery. 

Public participation. 

Attendance of 2 
public participation 
meetings during 
budget formulation. 

Attended 2 
scheduled public 
participation meeting 
during the budget 
formulation 

File for 
public 

participation 
Meetings 
held and 
attendance 
registers 
signed. 

Pp file (Half 
Yearly) 

n/a 

n/a 

2 Public 
Participation 
meetings 
attended 

.0% 


50% 


0% 


50% 










Exec 

To create and 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery. 

Good governance 

Submission of all 
governance and 
strategic planning 
documents to council 
For adoption 

Governance and 
strategic planning 
documents 
presented to council 
for adoption. 

Council 

agenda. 

Annual 

n/a 

Hlabisa LM 

All Strategic 
Planning 
Documents 
Adopted by 
Council 

0% 


0% 


0% 


100% 












^tnflDcial nnd Ot)nnngement 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter Ending 
31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Exec 

To ensure 
participation in the 
budget process 

Budgeting 

Inputs on the 
development of the 
budget. 

Timeous completion 
and submission of 
departmental work 
plans 

Budget File 

Annual 

n/a 

n/a 

Annual Budget 
Departmental 
inputs 

0% 


0% 


100% 


0% 










Exec 

Toensurethat the 
allocated budget is 
utilized efficiently 
and economically. 

Monitoring 

expenditure. 

Monitoring of 
expenditure. 

Departmental 
monthly expenditure 
reports 

Monthly 
management 
Accounts File 

Monthly 

n/a 

n/a 

No Over 
Expenditure of 
votes 

25% 


25% 


25% 


25% 













20f0/20ff ^crvicc ^eliverjj Jgudger ^Jmplementation f)inu [ f° r -5l«bis« ^/locnt 


Component $ 3 $ 
Corporate ^erbttes fiirettorate 



J^cjf /^erformnnce ^ren J 

Jgnsic ^crvicc ,^eliverjj and ^/nfrnstructure <^evelopment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Corp 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Participate in all 
service delivery 
planning 
programmes 
undertaken by the 
District 

Total number of 
meetings attended 
and attendance 
registers 

File for 
minutes and 
attendance 
registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 










Corp 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Monitor the 
provision of services 
by the District and 
other Agencies 

Monthly report back 
on DC projects and 
monthly reports to 
theMM 

File for 
Reports and 
Attendance 
Registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 


Corp 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Assist the District 
Municipality with the 
identification and 
prioritization of 
projects 

List of priority 
projects approved 
bythe MM and 
relevant Council 
structures and 
forwarded to DC 

Project 
Priority File 

Quarterly 

n/a 

n/a 

List of priority 
projects 
presented to 
Council for 
adoption 

100% 


0% 


0% 


0% 
























^ocinl £conomic ^)m(opment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Arts & Culture 
Programmes 

Participating in 
Choral Music 
Competitions 

Arts & 
Culture 
Programmes 
File 

Annually 

R 120 000 
0101 8601 
6951 

Hlabisa 

LM 

To participate 
in the District 
Choral 
Municipal 
Competition 

100% 


0% 


0% 


0% 


25 000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Arts & Culture 
Programmes 

Ingoma ka- 
Khisimuzi 

Arts & 
Culture 
Programmes 
File 

Annually 

R 120 000 
0101 8601 
6951 

Hlabisa 

LM 

To host 
Ingomafor 
Christmas 
Event 

0% 


0% 


100% 


0% 


n/a 


n/a 


50 000 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 

the vulnerable 

groups 

Arts & Culture 
Programmes 

Ingoma la- 
Sosesheni 

Arts & 
Culture 
Programmes 
File 

Annually 

R 120 000 
0101 8601 
6951 

Hlabisa 

LM 

To host 
Ingomafor 
Association 
Event 

0% 


0% 


100% 


0% 


n/a 


n/a 


60 000 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Heritage 

Development 

Programmes 

Hosting of 
Ubuhle buka- 
Zulu Annual 
Event 

Heritage 

Programmes 

File 

Annually 

R 120 000 
0101 8601 
6951 

Hlabisa 

LM 

To host 
Ubuhle buka- 
Zulu Annual 
Event 

100% 


0% 


0% 


0% 


80 000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Heritage 

Development 

Programmes 

Coordinating the 
Annual Reeds 
Dance - 
Ingwavuma 

Heritage 

Programmes 

File 

Annually 

R 120 000 
0101 8601 
6951 

Hlabisa 

LM 

To coordinate 
the Reeds 
Dance 

100% 


0% 


0% 


0% 


50 000 


n/a 


n/a 


n/a 























Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Coordinating the 
Drivers Licence 
Programme for 25 
Youth Members 

Youth 

Programmes 

File 

Half-Yearly 

R320 000 
0101 8301 
7035 

Hlabisa 

LM 

To have 25 
Youth 

Members with 
Valid Drivers 
Licences 

100% 


0% 


0% 


0% 


80 000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Coordinating the 
Leadership 
Development 
Programme for 
the Youth 

Youth 

Programmes 

File 

Annually 

R 320 000 
0101 8301 
7035 

Hlabisa 

LM 

50 members of 
Youth that will 
be capacitated 
in Leadership 
Development 

0% 


50% 


50% 


0% 


n/a 


25 000 


n/a 


25 000 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Hosting the 
2010/2011 Career 
Guidance 
Exhibition 
(Matric 

Interventions) 

Youth 

Programmes 

File 

Annually 

R 150 000 
Career 
Guidance 
0101 8301 
6944 

Hlabisa 

LM 

To host the 
2009/2010 
Career Expo 

0% 


0% 


100% 


0% 


n/a 


n/a 


150 

000 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Hosting the 
School Debate 
Competition 

Youth 

Programmes 

File 

Annually 

R320 000 
0101 8301 
7035 

Hlabisa 

LM 

To have teams 
from all High 
Schools 
around 
Hlabisa 
participating 
in School 
Debate 
Competition 

0% 


100% 


0% 


0% 


n/a 


40 000 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Enrolling 20 
youth members 
in different 
Tertiary 
Institutions 

Youth 

Programmes 

File 

Annually 

R320 000 
0101 8301 
7035 

Hlabisa 

LM 

To have 25 
Youth 
Members 
enrolled 

0% 


0% 


100% 


0% 


n/a 


n/a 


80 000 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Youth 

Programmes 

Coordinating 
Miss & Mr. 
Hlabisa Pageant 

Youth 

Programmes 

File 

Annually 

R 300 000 
0101 8301 
7035 

Hlabisa 

LM 

To have Ms. & 
Mr. Hlabisa 
2009 crowned 

0% 


100% 


0% 


0% 


n/a 


50 000 


n/a 


n/a 





Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Senior Citizens 

4 Senior Citizen’s 
Forum meetings 
held 

Senior 
Citizen’s File 

Quarterly 

R 130 000 
0101 8301 
6885 

Hlabisa LM 

4Senior 

Citizen’s 

Forum 

meetings held 

25% 


25% 


25% 


25% 


2 500 


2 500 


2 500 


2 500 


Social 

Dev. 

To create 

climate 

conducive for 
sustainable 

economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 

groups 

Senior Citizens 

Hosting Senior 
Citizen’s Golden 
Games 

Senior 
Citizen’s File 

Annually 

R 130 000 
0101 8301 
6885 

Hlabisa LM 

Having Senior 
Citizen’s 
Golden Games 

100% 


0% 


0% 


0% 


40 000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Senior Citizens 

Christmas for 
Senior Citizens 

Senior 
Citizen’s File 

Annually 

R 130 000 
0101 8301 
6885 

Hlabisa LM 

Having a 
Senior 
Citizens 
Christmas 

0% 


0% 


100% 


0% 


n/a 


n/a 


30 èoo 


n/a 




















Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Children 

4 Local Advisory 
Council for 
Children (LACC) 
meetings held 

LACC File 

Quarterly 

R 130 000 
0101 8301 
6885 

Hlabisa 

LM 

4LACC 
meetings held 

25% 


25% 


25% 


25% 


2 500 


2 500 


2 500 


2 500 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Children 

Christmas Party 
for OVCs 

LACC File 

Annually 

R 130 000 
0101 8301 
6885 

Hlabisa 

LM 

Having a 
Christmas 
Party for 
OVCs 

0% 


0% 


100% 


0% 


n/a 


n/a 


40 000 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Children 

Hosting a 
Children’s Day 
Celebration 

LACC File 

Annually 

R 130 000 
0101 8301 
6885 

Hlabisa 

LM 

Having a 
Children’s Day 
Celebration 

0% 


0% 


100% 


0% 


n/a 


n/a 


50 000 


n/a 























Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Ministers Forum 

4 Ministers’ 
Forum meetings 
held 

Ministers 
Forum File 

Quarterly 

R 130 000 
0101 8301 
6885 

Hlabisa 

LM 

Having 4 
Ministers 
Forum 
Meetings 

25% 


25% 


25% 


25% 


2 500 


2 500 


2 500 


2 500 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 


Conducting 3 
Cluster Prayers 

Ministers 

Forum 

Annually 

R 130 000 
0101 8301 
6885 

Hlabisa 

LM 

Having 3 
Cluster Prayers 

0% 


25% 


25% 


25% 




24 400 


24 400 

24 400 




















Social 

Dev. 

To create 

climate 

conducive for 
sustainable 

economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 

groups 

Gender 

Programmes 

8 Gender Forum 
meetings held 

Gender 
Forum File 

Quarterly 

R 170 000 
0101 8301 
6585 

Hlabisa 

LM 

Having 8 
Gender Forum 
Meetings 

25% 


25% 


25% 


25% 


5 000 


5 000 


5 000 


5 000 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Gender 

Programmes 

Coordinating a 
Women’s Day 
Celebration 

Gender 
Forum File 

Annually 

R 170 000 
0101 8301 
6585 

Hlabisa 

LM 

Having an 
annual 

Women’s Day 
Celebration 

100% 


0% 


0% 


0% 


100000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Gender 

Programmes 

Conducting 
Cluster 
Awareness 
Campaigns 
against women, 
children and 
widows 

Gender 
Forum File 

Annually 

R 170 000 
0101 8301 
6585 

Hlabisa 

LM 

Having 5 
Cluster 
Awareness 
Campaigns 

25% 


25% 


25% 


25% 


13 000 


13 000 


13 000 


13 000 




















Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

HIV and AIDS 
Intervention 

4 HIV and AIDS 
Programme 
meetings held 

HIV and 
AIDS Filefor 
Minutes and 
Attendance 
Registers 

Quarterly 

R360 000 
0101 8301 
6472 

Hlabisa 

LM 

4 meetings held 

25% 


25% 


25% 


25% 


R 2500 


R 2500 


R 2500 


R 2500 





Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

HIV and AIDS 
Intervention 

Conducting HIV 
and AIDS 
Awareness 
Campaigns on 
each Cluster 

Reports File 

Annually 

R360 000 
0101 8301 
6472 

Hlabisa LM 

5 Cluster 
Awareness 
Campaigns on 
HIV andAIDS 

25% 


25% 


25% 


25% 


25000 


25000 


25000 


25000 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

HIV and AIDS 
Intervention 

Launch of Ward 
AIDS Councils 
(WACs) 

HIV and 
AIDS File 

Quarterly 

R360 000 
0101 8301 
6472 

Hlabisa LM 

19 WACs 
launched 

0% 


100% 


0% 


0% 


n/a 


150000 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

HIV and AIDS 
Intervention 

Cluster based 
Capacity 
Building for 
WACs 

HIV and 

AIDS 

Reports File 

Annually 

R360 000 
0101 8301 
6472 

Hlabisa LM 

Cluster based 
Capacity 
Building for 475 
WACs 

0% 


100% 


0% 


0% 


n/a 


100000 


n/a 


n/a 




















Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Disability 

Programmes 

Launch of the 
Disability Forum 
and hosting of 
the Local 
Disability Day 
(LDD) 

Disability 
Reports File 

Annually 

R 140 000 

Hlabisa LM 

Launch of the 
Disability 
Forum 

0% 


100% 


0% 


0% 


n/a 


90000 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Disability 

Programmes 

Establishment of 
the Disability 
Framework 

Disability 

Programmes 

File 

Annually 

R 140 000 

Hlabisa 

Disability 
Framework for 
Hlabisa 
Municipality 

100% 


0% 


0% 


0% 


40000 


n/a 


n/a 


n/a 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Disability 

Programmes 

4 Disability 
Forum Meetings 

Disability 

Programmes 

File 

Annually 

R 140 000 

Hlabisa LM 

4 Disability 
Forum 

meetings held 

25% 


25% 


25% 


25% 


2000 


2000 


2000 


2000 


Social 

Dev. 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Implementation 
of special 
programmes for 
the vulnerable 
groups 

Disability 

Programmes 

12 Disability 
Executive 
Committee 
meetings 

Disability 

Programmes 

File 

Annually 

R 140 000 

Hlabisa LM 

12 Disability 
Executive 
Committee 
meetings 

25% 


25% 


25% 


25% 


Social 

Dev. 

Development 
of strategic 
policies and 
guidelines 

Implementation 
of special 
programmes for 
the vulnerable 

Development of 
Frameworks and 
Implementation 
Plans for nine 

9 Frameworks 
and 

Implementation 
Plans for Special 

Special 

Programmes 

File 

Annually 

R 300 000 

Hlabisa LM 
& 

COGTA 

9 Frameworks 
developed 

100% 


0% 


0% 


0% 
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Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-010 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P A 

P 

A 

Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Finalize the review of 
the organogram 

Reviewed 
organogram 
presented to the 
Municipal Manager 

HR File 

Annually 

n/a 

n/a 

Reviewed 
organogram 
adopted by 
Council 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Finalize the 
appointment of 
Section 57 Employees 

Performance 
Contracts signed by 
S57 Managers 

Personnel 

Files 

Annually 

n/a 

n/a 

Signed 
Performance 
Agreements for 
S57 Managers 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Undertake a Skills 
Audit for Staff and 
Councilors 

Workplace Skills 
Plan (WSP) 
presented to MM 

HR File 

Annually 

n/a 

n/a 

WSP submitted 
to the LGSETA 

0% 


0% 


0% 


100% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Conduct a Job 
Evaluation for staff 
members 

Job Evaluation 
Report presented to 
MM 

HR File 

Annually 

n/a 

n/a 

JDs for all 
positions in the 
organogram 

25% 


25% 


25% 


25% 


Corp 

To improve the 
quality and 
efficiency of the 
administration 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Incorporate front desk 
help line duties in the 
job description of the 
Receptionist 

Job Description of 
the Receptionist with 
front desk line duties 

HR File 

Annually 

R 740.00 

Hlabisa LM 

JD for the 
Receptionist 
with front desk 
line duties 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development and 
implementation of 
the Organogram 

Review and update an 
Employment Equity 
Plan 

Reviewed 

Employment Equity 
Plan presented to 
MM 

HR File 

Annually 

n/a 

n/a 

Reviewed 
Employment 
Equity Plan 
submitted to the 
DoL 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 

Development of 
systems and 
procedures 

Review of HR Policies 
and Systems 

Reviewed HR 
Policies and 
Systems presented 
to MM 

HR File 

Annually 

n/a 

n/a 

Reviewed HR 
Policies and 
Systems 
adopted by 
Council 

0% 


100% 


0% 


0% 





Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development of 
systems and 
procedures 

Reviewof the Filing 
Plan 

Reviewed Filling 
Plan presented to 
MM 

HR File 

Annually 

n/a 

n/a 

Reviewed File 
Plan adopted by 
Council 

0% 


100% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development of 
systems and 
procedures 

Finalization and 
implementation of 
PMS 

OPMS developed 
and Performance 
Contracts signed by 
S57 Managers 

PMS File 

Annually 


Hlabisa LM 

OPMS adopted 
by Council 

100% 


0% 


0% 


0% 


n/a 


n/a 


n/a 


n/a 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Staff meetings held on 
monthly basis 

Minutes of staff 
meetings 

Minutes File 

Monthly 

n/a 

n/a 

12 departmental 
staff meetings 

25% 


25% 


25% 


25% 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Development of Role 
Descriptions for all 
staff members 

Signed role 
descriptions for all 
employees 

Personnel 

Files 

Quarterly 

100 000 

0101 8301 6440 

Hlabisa LM 

All employees 
with signed 
Role 

Descriptions 

25% 


25% 


25% 


25% 


25 000 


25 000 


25 000 


25 000 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Management of 
overtime 

Departmental 
monthly reports to 
ManCo 

Monthly Mngt 
Accounts File 

Monthly 

n/a 

n/a 

12 reports 
submitted to 
ManCo 

25% 


25% 


25% 


25% 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Management of 
absenteeism 

Departmental 
monthly reports to 
ManCo 

Monthly Mngt 
Accounts File 

Monthly 

n/a 

n/a 

12 reports 
submitted to 
ManCo 

25% 


25% 


25% 


25% 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Management of leave 

Departmental 
monthly reports to 
ManCo 

Monthly Mngt 
Accounts File 

Monthly 

n/a 

n/a 

12 reports 
submitted to 
ManCo 

25% 


25% 


25% 


25% 


Corp 

Lead, direct and 
manage staff and 
resources so that 
the department is 

Provision of 
Administrative 
Control Systems 

Management of 
Municipal Resources 
(i.e. Fleet and 
Telephone) 

Monthly Expenditure 
Reports 

Monthly Mngt 
Accounts File 

Monthly 

n/a 

n/a 

12 reports 
submitted to 
ManCo 

25% 


25% 


25% 


25% 
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able to attain its 
performance 
targets 

















Corp 

To capacitate staff 
to enable them to 
implement the IDP 

Training and 
Development 

Identification of staff 
training needs 

Departmental Skills 
Development Plan 

Training and 
Dev. File 

Annually 

n/a 

n/a 

Departmental 

Skills 

Development 
Plan in place 

0% 


0% 


100% 


0% 


Corp 

To capacitate staff 
to enable them to 
implement the IDP 

Training and 
Development 

Identification of staff 
training needs 

Training of 12 
members of the 
Management 
Committee in 
handling disciplinary 
hearings 

Training and 
Dev. File 

Annually 

R 110 000 

Hlabisa LM 

12 members 
trained to be 
appointed as 
Presiding 
Officers and 
Prosecutors 

100% 


0% 


0% 


0% 


Corp 

To capacitate staff 
to enable them to 
implement the IDP 

Participate in the 
development of 
Performance 
Indicators 

Quality of inputs in the 
development of 
Performance 
Indicators 

Written comments 
on PMS 

Dept PMS File 

Annually 

n/a 

n/a 

Reviewed 
OPMS with 
inputs from 
Corporate 
Services 

0% 


0% 


100% 


0% 


Corp 

To capacitate staff 
to enable them to 
implement the IDP 

Strengthen and build 
capacity of 
Councilors 

Capacity building 
initiatives on 
Municipal Governance 
and Financial Manager 

Training 37 
Councilors on 
Municipal 
Governance and 
Financial 
Management 

Training and 
Dev. File 

Annually 

n/a 

COGTA 

37 Councilors 
trained on 
Municipal 
Governance & 
Financial 
Management 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development of 
systems and 
procedures 

Ensure effective and 
efficient functionality 
of both Council and 
Administration 
Structures 

Revision of Roles, 
Responsibilities and 
Delegations 
Framework 

Municipal 

Governance 

File 

Annually 

n/a 

COGTA 

Revised Roles 
and 

Responsibilities 
and Delegations 
Framework 

100% 


0% 


0% 


0% 


Corp 

To improve the 
quality and 
efficiency of the 
administrative 
component of the 
Municipality 

Development of 
systems and 
procedures 

Strengthen Councilor 
Oversight 

Development of the 
Councilor Oversight 
Policy 

Municipal 

Governance 

File 

Annually 

n/a 

COGTA 

Cllr Oversight 
Policy adopted 
by Council 

100% 


0% 


0% 


0% 
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Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P A 

P A 

P 

A 

Corp 

To promote public 
participation in 
Municipal Affairs 

Strengthen and 
Build the capacity of 
Ward Committees 

Training of 
Councilors on Ward 
Committee Systems 

Attendance Register 
and Training Report 

Training and 
Dev. File 

Annually 

R 450 000 
0101 8301 6410 

Hlabisa LM 

37 Councilors 
trained 

0% 


0% 


100% 


0% 


n/a 


n/a 


40 000 


n/a 





20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 



Corp 

To promote public 
participation in 
Municipal Affairs 

Strengthen and 
Build the capacity of 
Ward Committees 

Conducting a skills 
audit for ward 
committees 

Skills gaps identified 
as a result of skills 
audit 

P. P. File 

Annually 

n/a 

COGTA 

Ward Committee 
Skills Audit Report 

0% 


100% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public Participation 

Development of ward 
plans to inform the 
Municipal IDP 

19 Ward Plans 
developed to inform 
the 2011/2012 IDP 
Review 

IDP File 

Annually 

n/a 

n/a 

19 Ward Plans 
developed 

0% 


100% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public Participation 

Development of ward 
plans to inform the 
Municipal IDP 

Workshop WCs on 
ward planning, 
submission of ward 
plans to Council for 
adoption 

IDP File 

Annually 

R 50 000.00 

COGTA 

190 WCs work 
shopped on ward 
planning and 
Council 
Resolution 

0% 


100% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public participation 

Compilation of the 
schedule of ward 
committee meetings 

Assist ward 
councilors in the 
compilation of 
schedule of ward 
committee meetings 

P. P. File 

Annually 

n/a 

n/a 

Schedule of ward 
committee 
meetings 

100% 


0% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public participation 

Compilation of the 
schedule of 
community meetings 

Assist ward 
councilors in the 
compilation of 
schedules of 
community meetings 

P. P. File 

Annually 

n/a 

n/a 

Schedule of 
community 
meetings 

100% 


0% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public Participation 

Development of an 
Implementation Plan 
for Public 
Participation 
Deliverables 

Launch of the 
Communication 
Strategy 

P. P. File 

Annually 

R450 000 
0101 8301 6410 

Hlabisa LM 

Launch of the 
Communication 
Strategy 

0% 


100% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal affairs 

Public Participation 

Develop, adopt and 
implement the 
Community 
Participation 
Framework 

Community 
Participation 
Framework 
developed, adopted 
and implemented 

P. P. File 

Annually 

R 50 000.00 

COGTA 

Community 
Participation 
Framework 
adopted by 
Council 

100% 


0% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal Affairs 

Promoting good 
working relations 
between Councilors 
and CDWs 

Identification of clear 
roles and 
responsibilities 
between Cllrs, CDWs 
and Ward 
Committees 

Development of 
Roles and 
Responsibilities for 
Cllrs, CDWs and 
WCs 

P. P. File 

Annually 

n/a 

COGTA 

Roles and 
Responsibilities 
document adopted 
by Council 

100% 


0% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal Affairs 

Promoting good 
working relations 
between Councilors 
and CDWs 

Customization of the 
CDW Policy that will 
include the reporting 
and performance 
measurement of 
CDWs 

Customized CDW 
Policy adopted by 
Council 

P. P. File 

Annually 

n/a 

COGTA 

Customized CDW 
Policy adopted by 
Council 

100% 


0% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal Affairs 

Development of a 
Public Participation 
and Communication 
Programme 

Development of an 
Implementation Plan 
for Public 
Participation 
Deliverables 

Launch of the 
Citizens 

Participation Charter 

P. P. File 

Annually 

R 450 000 
0101 8301 6410 

Hlabisa LM 

Launch of the 
Citizens 
Participation 
Charter 

0% 


100% 


0% 


0% 


Corp 

To promote public 
participation in 
Municipal Affairs 

Development of a 
Public Participation 
and Communication 
Programme 

Conduct lzimbizo in 
relation to the Budget 

Minutes of lzimbizo 
and Attendance 
Registers 

P. P. File 

Annually 

R450 000 
0101 8301 6410 

Hlabisa LM 

Reports for 
lzimbizo presented 
to Council 

0% 


0% 


100% 


0% 


Corp 

To promote public 

Development of a 

Provide secretarial 

4 Minutes of IDP RF 

IDP RF File 

Quarterly 

R 300 000 

Hlabisa LM 

4 IDP RF Meetings 

25% 


25% 


25% 


25% 
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participation in 
Municipal Affairs 

Public Participation 
and Communication 
Programme 

duties to IDP RF 
Meetings 

and Attendance 
Registers 



0101 8305 6605 


held 

4 000 


4 000 


4 000 


4 000 


Corp 

To promote public 
participation in 
Municipal Affairs 

Development of a 
Public Participation 
and Communication 
Programme 

Public notices e.g. 
IDP, Budget, Policies 
and By-laws 

Advertisements in 
News papers and 
Municipal 
Newsletters 

AdvertsClipping 

File 

When need 
arises 

0101 8301 6320 

Hlabisa LM 

Adverts issued 
and filed 

25% 


25% 


25% 


25% 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Public participation 

Attendance of 2 
Public Participation 
meetings during 
budget formulation 

2 Public 
Participation 
meetings attended 

P. P. File 

Half - Yearly 

R 450 000 
0101 8301 6410 

Hlabisa LM 

2 Public 
Participation 
meetings held 

0% 


50% 


0% 


50% 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Participate in the 
development of 
performance 
indicators 

Inputs in the 
development of 
performance 
indicators 

Attendance of 
Strategic Planning 
Meetings 

HR File 

Annually 

n/a 

n/a 

Reviewed OPMS 
and IPMS’s for S57 
Managers 

0% 


0% 


0% 


100% 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Public Participation 

Conducting Municipal 
business efficiently 
and effectively 

Unqualified Auditor- 
General Reports 

Audit Reports 
File 

Monthly 

n/a 

n/a 

Unqualified Audit 
Report 

25% 


25% 


25% 


25% 


Corp 

To promote 
integrated, 
coordinated and 
sustainable 
development 

Participating in IDP 
Steering Committee 
Meetings 

Attendance of IDP 
Steering Committee 
Meetings 

4 IDP Steering 
Committee Meetings 
attended 

IDP File for 
Minutes 

Quarterly 

n/a 

n/a 

4 IDP Steering 
Committee 
meetings held 

25% 


25% 


25% 


25% 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Attendance of 
Council, ExCo, 
Public Participation 
(Budget & IDP) and 
ManCo Meetings 

Attendance of 4 
scheduled Council 
meetings per annum 

4 scheduled Council 
Meetings attended 

Minutes File 

Quarterly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

4Council 
meetings held 

25% 


25% 


25% 


25% 


2 250 


2 250 


2 250 


2 250 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 
Standing Committees 

12 scheduled 
meetings for 
Corporate Services 
Portfolio Committee 
attended 

Minutes File 

Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

12 Corporate 
Services Portfolio 
Committee 
meetings held 

25% 


25% 


25% 


25% 


2 250 


2 250 


2 250 


2 250 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 
Standing Committees 

12 scheduled 
meetings for 
Community Services 
Portfolio Committee 
attended 

Minutes File 

Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

12 Community 
Services Portfolio 
Committee 
meetings held 

25% 


25% 


25% 


25% 


2 250 


2 250 


2 250 


2 250 


Corp 

To create sufficient 
and appropriate 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 

12 scheduled 
meetings for Land 

Minutes File 

Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

12 Land Planning 
and Development 

25% 


25% 


25% 


25% 
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capacity for 
effective 
governance and 
service delivery 


Standing Committees 

Planning and 
Development 
Portfolio Committee 
attended 





Portfolio 
Committee 
meetings held 

2 250 


2 250 


2 250 


2 250 

V 

Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 
Standing Committees 

12 scheduled 
meetings for Social 
Development 
Portfolio Committee 
attended 

Minutes File 

Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

12 Social 
Development 
Portfolio 
Committee 
meetings held 

25% 


25% 


25% 


25% 


2 250 


2 250 


2 250 


2 250 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 
Standing Committees 

12 scheduled 
meetings for 
Infrastructure 
Portfolio Committee 
attended 

Minutes File 

Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

12 Infrastructure 
Portfolio 
Committee 
meetings held 

25% 


25% 


25% 


25% 


2 250 


2 250 


2 250 


2 250 


Corp 

To create sufficient 
and appropriate 
capacity for 
effective 
governance and 
service delivery 

Provision of Council 
Support 

Facilitate the sitting 
of all Council 
Standing Committees 

6 scheduled 
meetings for Rules 
Committee attended 

Minutes File 

Bi-Monthly 

R 80 000 
0101 8301 6530 

Hlabisa LM 

6 Rules Committee 
meetings held 

0% 


50% 


0% 


50% 




2 250 




2 250 



^j^ejj fOe rformmice ^rcn 'Y 


^innncinl ^/inbilitjj nnd ^nnngcment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Corp 

To ensure 
participation in the 
Budget Process 

Budgeting 

Budgeting 

Draft budget inputs 
submitted to the 
Finance department 
on time 

Budget File 

Annually 

n/a 

n/a 

Annual budget 
with 

departmental 

inputs 

0% 


0% 


100% 


0% 


Corp 

To ensure thatthe 
allocated budget is 
utilized efficiently 
and economically 

Monitoring of 
expenditure 

Monitoring of 
expenditure 

No reports of over- 
expenditure 

Monthly Mngt 
Accounts File 

Monthly 

n/a 

n/a 

No over- 
expenditure of 
Votes 

25% 


25% 


25% 


25% 
























Component 3fM 
Jfinantial è>erbttes Jiirettorate 

J^cjj ^erformnnce ^ren J 


J^nstc ^ervice ^cliverjf and Jnfrnstructure J)evelopment 


Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Quarter 

30-Se| 

Ending 

3t -10 

Quarter Ending 
31-Dec-010 

Quarter Ending 
31-Mar-011 

Quarter Ending 
30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Upgrade and maintain 
infrastructure 
systems in order to 
improve quality of life 
and access to 
services. 

Provide support on 
implementation of 
capital projects 

Adjudication of 
bids within the 
specified 
timeframes 

Total number of 
bids adjudicated 

Monthly 

n/a 

n/a 

100% 
adjudica 
tion of 
bids 

100% 


100% 


100% 


100% 


Upgrade and maintain 
infrastructure 
systems in order to 
improve quality of life 
and access to 
services. 

Provide budgetfor 
capital projects 

Manage budget 
and capital 
expenditure 

Monthly reports on 
capital budget 
implementation 

monthly 

n/a 

n/a 

12 

reports 
submitte 
d to 
council 

3 


3 


3 


3 


Facilitate the delivery 
of basic services in 
an efficient and 
effective manner 

Support the District 
municipality 1 the 
implementation of 
projects 

Assist the District 
municipality with 
identification and 
prioritization of 
projects 

List of projects 
approved and 
submitted to the 
District 
Municipality 

monthly 

n/a 

n/a 

12 

reports 

submitte 

dto 

council 

3 


3 


3 


3 


Upgrade and maintain 
Municipal 
Infrastructure 
systems in order to 
improve quality of life 
and access to 
services 

Prompt payment of 
invoices 

Prompt payment 
of invoices 

Invoices paid 
within 30 days 

Monthly 

n/a 

n/a 

100% 

payment 

of 

creditors 

100% 


100% 


100% 


100% 





2010/2011 J)evvice ^elivevy Jgudget ^niplcnicntotion jOinn [ 


^&ey fjevfovmnnce ^rea 



^ocifll and ^ /l ocnl ^conomic ^^cvclopmcnt 


Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Quarter 

30-Se| 

Ending 

3t -10 

Quarter Ending 
31-Dec-010 

Quarter Ending 
31-Mar-011 

Quarter Ending 
30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Local economic 
growth 

Provide support to 
SMME 

Procurement of 
goods and 
services to local 
people 

Monthly 

n/a 

n/a 

40% 
Procure 
ment of 
goods 
and 

service 
to local 
people 

40% 


40% 


40% 


40% 


Create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Local economic 
growth 

Provide support to 
SMME 

Capacitate 
SMME’s on 
financial matters 

Once 

R5 000 

MSIG 

Training 

of 

SMME’s 

R5 000 


n/a 


n/a 


n/a 



J^cjf ^crformnncc rcn JJJ 


^nstitutionnl ^^evdopmcnt nnd ^ransformntion 


Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Quarter 

30-Se| 

Ending 

3t -10 

Quarter Ending 
31-Dec-010 

Quarter Ending 
31-Mar-011 

Quarter Ending 
30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Capacitate staff to 
enable them to 
implement IDP and 
budget 

Training and 
development 

Identification of 
staff training 
needs 

Skills plan for the 
department 

Annually 

n/a 

n/a 

Developm 
ent of the 
skills plan 

l 


n/a 


n/a 


n/a 


Provision of working 
resources for staff 

Working resources 

Identification of 
working resources 
needed 

Purchase of office 
equipment and 
furniture 

Monthly 

R500 000.00 

FMG & 

EQS 

100% 
procurem 
ent of 
working 
resources 

R300 

000 


R200 

000 


n/a 


n/a 


Lead, direct and 
manage staff and 
resources so that the 
department is able to 
meet performance 
targets 

Human Capital 
Management 

Departmental staff 
meetings 

4 departmental 
staff meetings 

Quarterly 

R10 000 

EQS 

To hold 4 
meeting 
dept 

meetings 

1 


1 


1 


1 


Provision of working 
resources for staff 

Working resources 

Provision of daily 
consumable 
working resources 

Purchase of 
stationery and 
other resources 
needed 

Monthly 

R30 000 

EQS 

100% 

Provision 

of 

working 

resources 

R7 500 


R7 500 


R7 

500 


R7 500 


To upgrade and 

Monitor IT services 

Provide budget for 

Budget prepared 

Annually 

R400 000 

EQS 

100% 

R100 


R100 


R100 


R100 
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maintain IT 
Infrastructure for the 
municipality to be 
able to operate 
efficiently 

provided by 
consultants 

IT services 

and submitted to 
council 




provision 
of IT 
Services 

000 


000 


000 


000 


Lead, direct and 
manage staff and 
resources so that the 
department is able to 
meet performance 
targets 

Department officials 
to attend trainings 
and workshops for 
capacity building 

Attendance of 
meetings, 
trainings, forums 
and workshops 

Expenditure on 
subsistence and 
traveling 

Monthly 

R180 000 

EQS 

Monthly 
reports on 
staff 

managem 

ent 

R15 

000 


R15 000 


R15 

000 


R15 000 


Ensure 

implementation of 
MFMA and other 
legislative 
requirements 

Ensure that all 
structures required by 
the MFMA and other 
acts perform as 
required 

Monitor 
performance of 
internal audit, 
audit committee 
and auditor 
general 

Reports submitted 
to council 

Monthly 

R1 200 000 

EQS 

Internal 
reports 
submitted 
to council 

R300 

000 


R300 

000 


R300 

000 


R300 

000 



J^cjf /Jeifoimnnce ^ren J'Y 


Qood Qove rnnncc nnd /^ublic /^nrticipntion 


Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Quarter 

30-Se| 

Ending 

3t -10 

Quarter Ending 
31-Dec-010 

Quarter Ending 
31-Mar-011 

Quarter Ending 
30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

To promote public 
participation in 
municipal affairs 

Provide a Framework 
for financial 
accountability 

Development and 
review of budget 
related policies 

Budget related 
polices adopted by 
council 

Annually 

R60 000 

MSIG 

To have 
reviewed 
and 

adopted 
policies 
by the 
Council 

n/a 


n/a 


R60 

000 


n/a 


To promote public 
participation in 
municipal affairs 

Promote public 
participation in 
budget process 

Conduct budget 
consultative 
meetings 

Approved budget 
with inputs from 
thepublic 

Annually 

R250 000 

MSIG 

To have 

an 

approved 

budget 

with 

public 

comments 

n/a 


R250 00 


n/a 


n/a 


To promote public 
participation in 
municipal affairs 

Promote public 
participation in 
budget process 

Advertise budget 
and tariff of 
changes 

Advertise in local 
newspaper and 
website 

Twice 

R8 000 

EQS 

To 

advertise 

the 

budget 
and tariffs 

n/a 


n/a 


n/a 


R8 000 






^tnflDcial ^inbilitjf nnd ^nnflgement 


Strategic 

Objective 

Development 

Strategy 

Strategic Action 

Output Key 
Performance 
Indicator (KPI) 

Frequency 

Budget 

Allocation 

Source 

of 

Fund 

Annual 

Target 

Quarter 

30-Se| 

Ending 

3t -10 

Quarter Ending 
31-Dec-010 

Quarter Ending 
31-Mar-011 

Quarter Ending 
30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

To manageand use 
public funds in an 
efficient and 
accountable manner 

Develop a Medium- 
Term Financial 
Frameworkwithin 
which the council can 
operate 

Prepare a 3 year 
capital and 
operational budget 

Approved multi 
year budget by the 
council within the 
stipulated 
timeframes 

Annually 

n/a 

n/a 

To have an 
approved 
annual 
capital and 
operating 
budget 

n/a 


n/a 


n/a 


l 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Manage assets and 
investments of the 
council 

Maintain asset 
register 

Updated Asset 
Register 

Monthly 

n/a 

n/a 

To have an 
updated 
asset 
register 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Development of 
financial policies 

Develop and 
review financial 
policies 

Financial policies 
approved by 
council 

Annually 

R150 000 

MSIG 

To have 
reviewed 
and adopted 
financial 
policies by 
council 





150 

000 




To manageand use 
public funds in an 
efficient and 
accountable manner 

Provide framework for 
financial 
accountability 

Ensure that SDBIP 
is in place 

SDBIP submitted 
to Council on time 

Annually 

n/a 

n/a 

To have an 
approved 
SDBIP 

1 


n/a 


n/a 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Report to Council 
on departmental 
performance 

Monthly reports 
submitted to 
Council 

Monthly 

n/a 

n/a 

Tosubmit 
monthly 
reports to 
council 









To manage and use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Reconciliation of 
all accounts 

Monthly 

reconciliations 

prepared 

Monthly 

n/a 

n/a 

To have 
monthly 
reconciliatio 
ns of all 
accounts 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Reporting of over 
and under 
expenditure 

Number of 
expenditure 
reports prepared 
and submitted 

Monthly 

n/a 

n/a 

Tosubmit 
monthly 
reports to 
council 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Prepare Mid-Year 
Budget and 
Performance 
Assessment report 

Mid-Year 

Assessment report 
prepared and 
submitted to 
council 

Annually 

n/a 

n/a 

To have an 
approved 

Mid Year 
Assessment 
report 





1 
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To manageand use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Prepare quarterly 
financial report 

Quarterly reports 
prepared and 
submitted to 
council 

Quarterly 

n/a 

n/a 

To have 
quarterly 
reports 
approved by 
council 

1 


1 


1 


1 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Monitor and control 
the treasury 
department and 
ensure that budget 
expenditure is in line 
with council’s 
requirements 

Prepare 

Adjustment 

Budget 

Adjustment 
Budget prepared 
and submitted to 
council 

Annually 

n/a 

n/a 

To have an 
adopted 
Adjustment 
Budget by 
Council 

n/a 


n/a 


1 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Develop a medium 
term financial 
framework within 
which council can 
operate 

Prepare Budget 
Process Plan and 
time table 

Budget Process 
Plan prepared and 
submitted to 
council 

Annually 

n/a 

n/a 

To have an 
adopted 
Budget 
process plan 
by council 

1 


n/a 


n/a 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Manage funds to 
endure positive cash 
flows for council to 
meet it’s obligations 

Prepare monthly 
cash flow reports 

Number of reports 
prepared and 
submitted 

Monthly 

n/a 

n/a 

Tosubmit 
monthly 
cash flows 
to council 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Manage funds to 
endure positive cash 
flows for council to 
meet it’s obligations 

Payment of 
salaries and 
allowances on 
time 

Number of 
payments made 

Monthly 

R19 000 000 

EQS 

100% 

payment of 
salaries and 
allowances 

R4 750 
000 


R4 750 
000 


R4 

750 

000 


R4 750 

000 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Prepare and submit 
Annual Financial 
Statements 

Ensure that AFS 
are prepared and 
submitted to 
Auditor General 

AFS submitted to 

AG 

Annually 

R300 000 

EQS 

Tosubmit 
AFS to 
Auditor 
General’s 
Office by31 
August 2010 

R300 

000 


n/a 


n/a 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Facilitate the 
preparation of the 
Annual Report 

Provide 

information and 
monitor the 
preparation of the 
Annual Report 

Annual Report 
prepared and 
submitted to 
council 

Annually 

R300 000 

EQS 

Tosubmit 
Annual 
Report to 
National 
Treasury by 

31 January 
2010 

n/a 


R150 

000 


R150 

000 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Facilitate the 
preparation of the 
Oversight Report 

Provide guidance 
and information to 
the Oversight 
Committee 

Oversight Report 
prepared and 
submitted to 
council 

Annually 

R2 000 

EQS 

To have and 
oversight 
report 

approved by 
council 

n/a 


n/a 


R2 

000 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Manage all assets and 
ensure that they are 
properly insured 

Appointment of 
insurance broker 

Insurance broker 
appointed 

Annually 

R280 000 

EQS 

To have 
insurance 
cover for all 
municipal 
assets 

R280 

000 


n/a 


n/a 


n/a 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Manage and control 
revenue 

Monthly billing 
and posting of 
invoices 

Monthly billing 
done and invoices 
posted 

Monthly 

R20 000 

EQS 

To bill and 
invoice our 
debtors 
monthly 

R5 000 


R5 000 


R5 

000 


R5 000 


To manageand use 
public funds in an 
efficient and 

Prepare reports and 
returns to external 
organizations 

Ensure that 
monthly budget 
statements are 

Monthly budget 
statement reports 
prepared and 

Monthly 

n/a 

n/a 

Tosubmit 

monthly 

budget 

3 


3 


3 


3 
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accountable manner 


submitted to 
National and 
Provincial 
Treasury 

submitted 




statements 
to NT 









To manageand use 
public funds in an 
efficient and 
accountable manner 

Prepare reports and 
returns to external 
organizations 

Ensure that 
quarterly returns 
are prepared and 
submitted to 
National and 
Provincial 
Treasury 

Quarterly returns 
prepared and 
submitted 

Quarterly 

n/a 

n/a 

Tosubmit 
quarterly 
returns to 

NT 

1 


1 


1 


1 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Supply Chain 
Management 

Ensure that 
supplier’s 
database is 
updated 

Database available 

Monthly 

n/a 

n/a 

To have an 
updated 
suppliers 
database 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Supply Chain 
Management 

Ensure that 
municipality 
complies with 

SCM Policy 

Deviation reports 
prepared and 
submitted to 
council and 
relevant structures 

Monthly 

n/a 

n/a 

To submit 
deviation 
reports to 
council 

3 


3 


3 


3 


To manageand use 
public funds in an 
efficient and 
accountable manner 

Supply Chain 
Management 

Ensure that 
municipality 
complies with 

SCM Guidelines 
and Treasury 
Regulations 

Reports of awards 
of contracts over 
R100 000 

Monthly 

n/a 

n/a 

Tosubmit 
reports on 
contracts 
awarded to 

NT 

3 


3 


3 


3 
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Component 333 

Snfrastrutture ipianntng & Bebelopmrnt 



J^cjf /Jcrforniancc ^ren J 

J^nsic ^crvicc ^elivevy ond ^Jnfrostructure ^evelopment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-010 

Quarter 

Ending 

30-Jun-011 

2011/12 

2012/13 

Q1 

Q2 

Q3 

Q4 

Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the 
District and 
other service 
agencies in the 
implementation 
of projects 

Participate in all 
service delivery 
planning 
programmes 
undertaken by the 
District 

Total number of 
meetings 
attended and 
attendance 
registers 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 

Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the 
District and 
other service 
agencies in the 
implementation 
of projects 

Monitor the 
provision of 
services by the 
District and other 
Agencies 

Monthly report 
back on DC 
projects and 
monthly reports 
to the MM 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 

Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Develop a 
proper 

Infrastructure 

planning 

Development of a 
Comprehensive 
Infrastructure Plan, 
Municipal 
Infrastructure 
Investment Plan 

100% 

development of 
the CIP and MIIP 
and submitted 
to District, 
COGTA and 
National 
Treasury 

6 Months 

Quarterly 

R100 

000.00 

DCOGTA 
MIIP Grant 

50% 

50% 



n/a 

n/a 

Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Identify and 
implement 
electrification 
projects 

Implementation of 
prioritized 
electrification 
projects 

100% 

implementation 
of prioritized 
projects per 
annum 

12 Months 

Quarterly 

R10,000, 

000.00 

Dept of 
Energy 

25% 

25% 

25% 

25% 

R20,000,00 

0.00 

R35,000,00 

0.00 

Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Roads and 
Storm water 
management 
Programme . 

Engaging the 
Department of 
Transport and 
other service 
agencies on the 
prioritized 
Provincial roads 
projects 

To have 
quarterly 
meetings with 
the Department 
of Transport 

12 Months 


n/a 

n/a 

25% 

25% 

25% 

25% 





20f0/20ff ^crvicc ^eliverg &-> Jgudget Jniplenientnrion /Jlnn f for /^lobisn ^/locnt Vlliinicipnlity 



Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-010 

Quarter 

Ending 

30-Jun-011 

2011112 

2012/13 










Q1 

Q2 

Q3 

Q4 



Plan & 
Dev 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 


Develop a master 
plan for the 
development and 
maintenance of 
municipal roads. 

To have a 
credible Master 
plan by the first 
quarter of the 
financial year 

6 Months 

Quarterly 



100% 






Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Roads and 
Storm water 
management 
Programme 

Construction of 
local and access 
roads as 
prioritized in the 

IDP 

100% 

implementation 
of prioritized 
projects with 
committed 
funding 

12 Months 

Monthly 

R7, 000, 000. 

00 

DCOGTA, 

MIG, 

Internal 

Capital 

Budget 

25% 

25% 

25% 

25% 



Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Facilitate the 
development of 
public facilities. 

• Coordinate the 
development 
and 

improvement of 
sports and 
recreational 

• To have at 
least two (2) 
Sports and 
Recreational 
facilities per 
annum 

12 Months 

Annually 


MIG 

25% 

25% 

25% 

25% 



Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Facilitate the 
development of 
public facilities. 

facilities. 

• Engage the 
Department of 
Sports and 
Recreation 
(DSR) and other 
service 

agencies in the 
development 
and 

improvement of 
sports and 
recreational 
facilities. 

• 100% 
utilization of 
allocated 
budget on 
the 

implementati 
on of sports 
and 

recreational 

facilities 











Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Facilitate the 
development of 
public facilities. 

Manage the 
development of 
community 
facilities such 
as community 
halls. 

100% 

completion 
of all (5) 
prioritized 
community 
halls 

prioritized 
and have 
committed 
funding 

12 Months 

Annually 

R5, 432, 803. 

20 

MIG 

25% 

25% 

25% 

25% 



Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Expedite the 
implementation 
of the housing 
projects 

Facilitating 
housing delivery in 
line with the 
Breaking New 
Ground policy 

% reduction in 
housing backlog 

12 Months 

Monthly 



25% 

25% 

25% 

25% 
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Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-010 

Quarter 

Ending 

30-Jun-011 

2011112 

2012/13 

Q1 

Q2 

Q3 

Q4 

Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Manage the 
implementation 
of MIG funded 
projects. 

Hosting of the 
housing forum 
meetings and 
Project Specific 
Meetings 

Minutes of the 
forum 

12 Months 

Quarterly 

R30 000.00 

Internal 
Create a 
housing 
vote 

25% 

25% 

25% 

25% 

R40 000.00 

R50 000.00 

Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Manage the 
implementation 
of MIG funded 
projects. 

Balancing the 
scope of work 
done and 
expenditure per 
project 

Entering into 
Service Level 
Agreements with 
service providers 
stipulating 
milestones on 
each project 

Expenditure 

according to 

initial plan 

Number of SLAs 
signed 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 

Infra. 
Plan & 
Dev. 

Director: 

PED 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Facilitate the 
establishment of 
the Project 
Management 
Committee 

Ensure the 
monthly sitting of 
the PMU 

12 Monthly 
meetings 
Agendas 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


J^cjj ^crformnnce ^rca JJ 
^ocinl ^/locnt £conomic ^cvclopmcnt 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011/12 

2012/13 

Qi 

Q2 

Q3 

Q4 

Plan & 
Dev 

LED Unit 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 

LED Institutional 
arrangements 

Operationalise LED 
Forum and sub- 
forum 

4 LED Forum 
meetings held 

04 Months 

Quarterly 

R 12,000.00 

Internal 

LED 

Internal 

Vote 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 

R13,000. 

00 

R14,000. 

00 





Dept 

Strategic 

Objective 

creation 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011fl2 

2012/13 

Ql 

Q2 

Q3 

Q4 

Facilitate the 
implementation 
ofthe poverty 
alleviation 
initiatives 

Implement the 
Small scale’s 
projects 

At least two 
small scales 
projects 
implemented in 
each ward. 

12 Months 

Monthly 

R500, 000.0 

0 

Internal 

poverty 

Alleviation 

Vote 

30% 

R300, 000.00 

30% 

R300, 000.00 

40% 

R400, 000.00 


Rl, 500,0 
00.00 

Rl, 500,0 
00.00 

Facilitate the 
establishment of 
agricultural 
projects 

commercialization 
of livestock 
farming in Hlabisa 
Municipality 

4 Commercial 
Farmers 
assisted and 
linked with the 
market 

12 Months 

Quarterly 

R120, 000.0 

0 

Internal 

LED 

Internal 

vote 


50% 

R60, 000.00 

50% R60, 000.00 


R50,000. 

00 

R80,000. 

00 

Facilitate the 
establishment of 
agricultural 
projects 

Assisting local 
famers for the 
growing of 
essential oils. 

Procuring 
seedlings for 
Rose geranium, 

12 Months 

Quarterly 

R100, 000.0 

0 

Internal 

LED 

Internal 

vote 

25% 

R75, 000.00 

25% 

R75, 000.00 

25% 

R75, 000.00 

50% 

R75, 000.0 

R50,000. 

00 

R80,000. 

00 

Facilitate the 
establishment of 
agricultural 
projects in 
various 
settlements in 
association with 
the Department 
of Agriculture. 

Support Crop 
production 
initiative 

At least 8 crop 
production units 
developed in the 
whole municipal 
area. 

12 Months 

Annually 

R200, 000.0 

0 


25% 

25% 

25% 

25% 



Plan & 
Dev 

Tourism 

Unit 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Improve 
economic 
competitiveness 
through tourism 

Undertaking local 
tourism planning. 

Tourism sector 
plan presented 
to Council for 
adoption 

8 Months 

Monthly 

R100, 000.0 

0 

+ 

R100, 000.0 

0 

Internal 

Tourism 

vote 

DEDT 


40% 

R100, 000.00 

60% 

R100, 000.00 




Improving and 
promoting craft 
business and 
quality control 

Creating 

enterprising 

Programme 

At least 20 
crafters 
developed and 
capacitated 

12 Month 

Quarterly 

R20, 000.00 

Internal 

Tourism 

vote 

50% 

R40, 000.00 

50% 

R40, 000.00 





Promote 
Community 
based tourism 

Development of 
local Tourism 
Products 

At least one 
viable initiative 

04 Months 

Quarterly 

R80, 000.00 

DC 27 
Tourism 
Grant 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 



To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Promote 
Community 
based tourism. 

Promoting 
community based 
tourism 

Effective 
operation of the 
Tourism 
information 
office 

12 Months 

Monthly 

R110, 000.0 

0 

DC 27 
Tourism 
Grant 
Internally 
Salaries 
Budget 

25% 

25% 

25% 

25% 



To create 
climate 
conducive for 
sustainable 
economic 

Improve 
economic 
competitiveness 
through tourism 

Tourism 

promotion, Engage 
Potential investors 
to partner with 
communities in 

Number of 
potential 
investors 
engaged- 

12 Months 

Quarterly 

No financial implications 

25% 

25% 

25% 

25% 






Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011fl2 

2012/13 










Ql 

Q2 

Q3 

Q4 




growth and job 
creation 


tourism 

development 











BS Unit 

To create 
climate 
conducive for 
sustainable 
economic 
growth and job 
creation 

Enterprise 
Development 
and Business 
Retention & 
Expansion 

Business 

Development 

Program 

100 SMMEs in 
the Incubation 
program 

12 

Months 

Quarterly 

R250, 000.0 

0 

R250, 000.0 

0 

Internally 

SMME 

Training 

Vote 

& MTN SA 
Foundation 
Funding 

25% 

R60, 000.00 

25% 

R60, 000.00 

25% 

R60, 000.00 

25% 

R70, 000.00 

R 


BS Unit 



Sitting of the 
Business Forum 

4Business 
Forum Meetings 
held Quarterly 

12 Months 

Quarterly 

R12, 000.00 

Internally 

SMME 

Training 

Vote 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 

25% 

R3 000 

R15,000. 

00 

R15,000. 

00 

Plan & 
Dev 

Director: 

PED 


Develop 
strategic 
partnerships for 
effective 
economic 
development. 

Showcase and 
promote economic 
development 
opportunities of 
the area. 

Reviewed 
Package of 
investment 
opportunities 
(e.g. Brochure, 
CDs) 

06 Months 

Monthly 

R200, 000.0 

0 

Internal 

LED Vote 

50% 

R100, 000.00 

50% 

R100, 000.00 



R100,00 

0.00 

R100,00 

0.00 




Participation in 
regional and 
national economic 
development 
floras. 

Attendance of 2 
economic 
development 
foras ( Tourism 
Indaba, Global 
Business 
Summit) 

12 Months 

Annually 

R100, 000.0 

0 

Internal 

S&T 

And 

Partnershi 

P 

investigati 
on vote 



100% 

R100, 000.00 


R120,00 

0.00 

R120,00 

0.00 




Developing 
strategic alliances 
with a range of 
economic 
development 
structures. 

10 strategic 
meetings 
attended in a 
year 

12 Months 

Monthly 

R60, 000.00 

Internal 

S & T Vote 

25% 

25% 

25% 

25% 



Plan & 
Dev 

Director: 

PED 



Promoting Public 
Private 
Partnerships. 
Structuring of 
municipal 
relationship with 
private sector. 

Project based 
MOUs or MOAs 

12 Months 

Annually 

R40, 000.00 

Internal 

Contract 

Services 

Vote 







Plan & 
Dev 

Director: 

PED 



Stakeholder 
identification and 
mobilization. 

Meetings with 
Econ dev 
Stakeholders 
being mobilized 

12 Months 

Monthly 

R60, 000.00 

Internal 

S&TVote 

25% 

25% 

25% 

25% 






JnstitutioDfll ^cvelopmcot and ^7Vansformation 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Budget 

Allocatio 

n 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-010 

2011/12 

2012/13 










Ql 

Q2 

Q3 

Q4 



Infr. 

Plann. & 
Dev. 

Lead, direct and 
manage staff 
and resources 
so that the 
department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Staff meetings held 
on monthly basis 

Minutes of staff 
meetings 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


Lead, direct and 
manage staff 
and resources 
so that the 
department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Monitoring of staff 
weekly plans 

Signed weekly 
plans for all 
employees. 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


Lead, direct and 
manage staff 
and resources 
so that the 
department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Management of 
overtime 

Departmental 
monthly reports 
to ManCo 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


Lead, direct and 
manage staff 
and resources 
so that the 
department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
absenteeism 

Departmental 
monthly reports 
to ManCo 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 

Infr. 

Plann. & 
Dev. 

Lead, direct and 
manage staff 
and resources 
so that the 
department is 
able to attain its 
performance 
targets 

Human Capital 
Management 

Management of 
leave 

Departmental 
monthly reports 
to ManCo 

12 Months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


To capacitate 
staff to enable 
them to 
implement the 

Training and 
Development 

Identification of 
staff training needs 

Departmental 

Skills 

Development 

Plan 

12 Months 

Monthly 

n/a 

n/a 





n/a 

n/a 



20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 



Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Budget 

Allocatio 

n 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-010 

2011fl2 

2012/13 










Ql 

Q2 

Q3 

Q4 




IDP 















To capacitate 
staff to enable 
them to 
implement the 

IDP 

Participate in 
the development 
of Performance 
Indicators 

Quality of inputs in 
the development of 
Performance 
Indicators 

Written 
comments on 
PMS 

03 Months 

Monthly 

n/a 

n/a 



50% 

50% 

n/a 

n/a 


To capacitate 
staff to enable 
them to 
implement the 

IDP 

Trainings for 
Planning 
Director. 

Attendance of 
accredited training 
: skills & 
competence 
required for the 
Planning Director 
position as per 
COGTA 
description 

Certificates 

12 Months 

Annually 

R20, 000.00 

Staff 

training 

vote 

25% 

25% 

25% 

25% 

R25.000. 

00 

R30,000. 

00 


J^cjj /^erformnoce ^rea J'Y 
Qood Qove rooncc /^ublic /^nrticipntion 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 
Ending 31- 
Mar-011 

Quarter 

Ending 

30-Jun-011 

2011/12 

2012/13 

Qi 

Q2 

Q3 

Q4 

Plan & 
Dev 

Planning 

Unit 

To promote 
integrated, 
coordinated and 
sustainable 
development 

Facilitate the 
formulation of 
the IDP ( Five 
Year Plan) 

Preparation of the 
Council Five year 
Plan ( IDP) 

Council 
Adopted IDP 

12 Months 

Quarterly 

R 100 000 

Internal 

IDP Vote 


50% 

R50, 000.00 

50% 

R50, 000.00 


R200,00 

0.00 

R200,00 

0.00 

To promote 
integrated, 
coordinated and 
sustainable 
development 

Facilitation of 
the IDP Steering 
Committee 
Meetings 

Coordinate the 
sitting oflDP 
Steering 
Committee 
Meetings 

Minutes and 
attendance 
registers of 4 

IDP Steering 
Committee 
Meetings 

12 Months 

Quarterly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


To promote 
public 

participation in 
Municipal 
Affairs 

Stakeholder 
engagement for 
IDP 

Coordinate the 
sitting of the IDP 

RF Meetings 

4 Minutes of IDP 
RF and 
Attendance 
Registers 

12 Months 

Quarterly 

R20, 000.00 

Internal 

IDP Vote 

25% 

R5, 000.00 

25% 

R5, 000.00 

25% 

R5, 000.00 

25% 

R5, 000.00 

R18,000. 

00 

R20,000. 

00 

Public 

participation 

Coordination of2 
Public 

Participation 
meetings during 
IDP/ budget 
formulation 

2 Public 
Participation 
meetings 
attended 

1 Month 

Annually 

R80, 000.00 

Internal 

IDP Vote 



100% 

R80, 000.00 


R100,00 

0.00 

R100,00 

0.00 




Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 
Ending 31- 
Mar-011 

Quarter 

Ending 

30-Jun-011 

2011fl2 

2012/13 










Ql 

Q2 

Q3 

Q4 





Public 

participation 

Coordinating the 
hostingofthe IDP 
Road show 

1 IDP Road 
show 

1 Month 

Annually 

R 120 000 

Internal 

IDP Vote 


100% 

R120, 000.00 



R140,00 

0.00 

R160,00 

0.00 



Public 

participation 

Conduct 19 ward 
based IDP 
Consultative 
meetings 

19 ward based 
consultative 
meetings 

2 months 

Annually 

n/a 

n/a 

50% 

50% 



n/a 

n/a 

Plan & 
Dev 

Director: 

PED 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Participate in 
the development 
of performance 
indicators 

Inputs in the 
development of 
performance 
indicators 

Attendance of 
Strategic 
Planning 
Meetings 

2 months 

Annually 

n/a 

n/a 



100% 


n/a 

n/a 


To create 
sufficient and 
appropriate 
capacity for 
effective 

Public 

Participation 

Conducting 
Municipal 
business 
efficiently and 
effectively 

Unqualified 

Auditor-General 

Reports 

12 months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 


governance and 
service delivery 

Attendance of 
Council, ExCo, 
Public 

Participation 
(Budget & IDP) 
and ManCo 
Meetings 

Attendance of 4 
scheduled Council 
meetings per 
annum 

4 scheduled 
Council 
Meetings 
attended 

4 Months 

Quarterly 

No financial implications 

25% 

25% 

25% 

25% 

n/a 

n/a 



Attendance of 
Council, ExCo, 
Public 

Participation 
(Budget & IDP) 
and ManCo 
Meetings 

Attendanceof at 
least 15 
meetings of 
different Portfolio 
Committees of 
Council 

Attended 15 
scheduled 
Meetings of 
different 
Portfolio 
committees. 

12 months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 



Attendance of 
Council, ExCo, 
Public 

Participation 
(Budget & IDP) 
and ManCo 
Meetings 

Attendance of the 
Executive and 
Finance 
Committee 
Meetings 

12 scheduled 
meetings for 
Executive and 
Finance 
Committee 

12 months 

Monthly 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 



Provision of 
Council Support 

Facilitate the 
sitting of all 
Council Standing 
Committees 

12 scheduled 
meetings for 
Planning and 
Development 
Portfolio 
Committee 
attended 

12 months 

Monthly 

n/a 

Budgeted 
for by 
Corporate 
services 

25% 

25% 

25% 

25% 

n/a 

n/a 




f)e ifoimmice ^ren 'Y 
^Tinaocifll nnd ^nnngement 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-011 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011712 

2012/13 










Ql 

Q2 

Q3 

Q4 



Plan & 
Dev 

Director: 

PED& 

Senior 

Dev 

Develop and 
implement an 
efficient and 
effective asset 
management 
system. 

Develop and 
implement an 
efficient and 
effective asset 
management 
system. 

Implementation 
and review of a 
land disposal 
policy. 

Number of 
Commercial 
Sites sold or 
leased (signed 
sale 

agreements) 

12 months 

Annually 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 

Planner 



Implementation 
and review of a 
land disposal 
policy. 

Number of 
residential sites 
sold ( signed 
sale 

agreements) 

12 months 

Annually 

n/a 

n/a 

25% 

25% 

25% 

25% 

n/a 

n/a 




Land purchasing 

Purchasing of 
privately owned 
strategic 
commercial 
sites in town 

6 Months 

Quarterly 

R800 000 

Internal 

50% 

R400, 000.00 

50% 

R400, 000.00 






To ensure 
participation in 
the Budget 
Process 

Budgeting 

Budgeting 

Draft budget 
inputs 

submitted to the 
Finance 
department on 
time 

6 months 

Monthly 

No 

financial 

implication 


25% 

25% 

25% 

25% 

n/a 

n/a 


To ensure that 
the allocated 
budget is 
utilized 
efficiently and 
economically 

Monitoring of 
expenditure 

Monitoring of 
expenditure 

No reports of 
over- 

expenditure 

12 Months 

Monthly 

No 

financial 

implication 


25% 

25% 

25% 

25% 

n/a 

n/a 


J^ejj ^erformnnce ^ren 


^pntinl ^ntionnle £nvironmentnl /^lnnning 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011/12 

2012/13 

Qi 

Q2 

Q3 

Q4 

Plan & 
Dev 

To promote 
integrated, 

Facilitate the 
extension of the 

New township 
establishment on 

Township 
register open at 

12 Months 

Monthly 

Rl, 600, 000. 

00 


Internal 

Spatial 

25% 

R4, 000, 000.00 

25% 

R4, 000, 000.00 

25% 

R4, 000, 000.00 

25% 

R4, 000,0 

R200,00 

0.00 





Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator (KPI) 

Project 

Timeline 

Frequency 

Project 

Cost 

Funding 

Source 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

2011/12 

2012/13 










Ql 

Q2 

Q3 

Q4 



Director: 
PED & 
Senior 

coordinated and 
sustainable 
development 

Hlabisa Town 
General Plan. 

the Remainder of 
town land Erf 79, 

GU Hlabisa 

Deeds Office 





Planning vote 




00.00 


Dev 

Planner 


Prepare and 
introduce Land 
Use 

Management 
System (LUMS) 
covering the 
whole municipal 
area. 

Finalization of the 
Land Use 
Management 
Scheme for 
Hlabisa Town 

To a have a 
detailed TPS 
approved by 
end of Financial 
Year in line with 
the PDA. 

12 months 

Annually 

R100, 000.0 

0 

DCOGTA 

grant 


25% 

25% 

25% 

25% 

n/a 

n/a 



Facilitate the 
preparation of 
sector plans as 
components of 
the IDP. 

Preparation of a 
Spatial 
Development 
Framework 

SDF Presented 
to MM 

03 Months 

Monthly 

R400,000 

Internal 

Spatial 

Planning 

vote 


100% 

R200,000. 

00 

0% 

0% 

0% 

n/a 

n/a 



Facilitate the 
preparation of 
sector plans as 
components of 
the IDP. 

Enhance the 
environmental 
quality of the area 
in line with the 
principles 
enshrined in the 
National 
Environmental 
Management Act 
(NEMA). 

SEA Presented 
to MM 

12 Months 

Monthly 

n/a 

Internal 

Spatial 

Planning 

vote 


100% 

R200,000. 

00 

0% 

0% 

0% 

n/a 

n/a 



2010/2011 SDBIP for Hlabisa Local Municipality 



Component 333 

Communitp iberincess fiirectorate 


^erformflDte ^rea J 

J^flsic ^ervice ^eliverjj Aitd Jofrastrucrure ^evelopment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Com 

Services 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner 

Support the District 
and other service 
agencies in the 
implementation of 
projects 

Participate in all 
service delivery 
planning 
programmes 
undertaken by the 
District 

Total number of 
meetings attended and 
attendance registers 

File for 
minutes and 
attendance 
registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 


Com 

Services 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner. 

Support the District 
and other service 
agencies in the 
implementation of 
projects. 

Monitor the 
provision of 
services by the 
district and other 
agencies. 

Monthly report back 
on district projects 
and monthly reports to 
Municipal Manager. 

File for reports 
and 

attendance 

registers. 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 


25% 


25% 


25% 


Com 

Services 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner. 

Support the district 
and other agencies 
in the 

implementation of 
projects. 

Assist the district 
municipality with 
the identification 
and prioritization of 
projects. 

List of priority projects 
approved by the 
Municipal Manager 
and relevant Council 
structures and 
forwarded to the 
district municipality. 

Project priority 
file 

Annually 

n/a 

n/a 

List of priority 
projects 
presented to 
Council for 
adoption. 

100% 


0% 


0% 


0% 


Com 

Services 

To facilitate the 
delivery of basic 
services in an 
effective and 
efficient manner. 

Waste management 

Collection of waste, 
removal of 
sewerage and 
cleaning of 
municipal areas, 
public facilities and 
business centre 
surrounding Hlabisa 

Clean Hlabisa town, 
public facilities and 
business areas 
surrounding Hlabisa 

Waste 

collection file 

Daily 

n/a 

n/a 

Clean Hlabisa 
town, public 
facilities and 
business areas 
surrounding 
Hlabisa. 

100% 


100% 


100% 


100% 


Com 

Services 

To facilitate 
infrastructure 
development. 

Infrastructure 

development 

Repairs and 
maintenance of 
Community Halls 

Community Halls in 
good condition. 

File for reports 

Quarterly 

150 000 

Hlabisa LM 

100% 

25% 


25% 


25% 


25% 




20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 



Com 

Services 

To facilitate 
infrastructure 
development 

Infrastructure 

development 

Fencing of Inkosi 
Nkanyiso, Hlabisa 
Amakhosi hall and 
Mganwini 
Community Hall. 

Fenced Community 
Halls 

File for reports 

Quarterly 

R 180 000 

Hlabisa LM 

100% 

40% 


30% 


30% 




Com 

Services 

To facilitate 
infrastructure 
development 

Infrastructure 

development 

Fencing of grazing 
camps to curb 
roaming of livestock 
in town. 

Fenced grazing camps 

File for reports 

Annually 

R 150 000 

Hlabisa LM 

100% 

100% 








Com 

Services 

To facilitate 
infrastructure 
development 

Infrastructure 

development 

Establishment of 
recycling depot 
(completion) 

Recycling depot 

File for reports 

Annually 

R 75 000 

Hlabisa LM 

100% 

50% 


50% 






Com 

Services 

To facilitate 
infrastructure 
development 

Infrastructure 

development 

Renovation of the 
public toilet system 
and upgrading of 
sewerage system. 

Upgraded sewerage 
system and renovated 
public toilets. 

File for reports 

Annually 

R 400 000 

Hlabisa LM 

100% 

50% 


50% 







J^cjj Jfte rformnnce ^rea JJ 
^ociol ^/locnt £cooomic ,^evelopmem 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Com 

Services 

To create climate 
for sustainable 
economic growth 
and job creation 

Local economic 
growth 

Appointment of 
local SMME’s for 
minor repairs in 
public facilities. 

Local SMME’s 
employed for minor 
repairs of public 
facilities. 

File for reports 
on SMME’s 
appointed 

Quarterly 

R 150 000 

Hlabisa LM 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To create climate 
for sustainable 
economic growth 
and job creation. 

Local economic 
growth 

Employment of local 
unskilled labourers 
for the 

establishment of 
driving license 
testing ground. 

Local unskilled 
labourers employed 
for the establishment 
of driving license 
testing ground 

File for reports 
on unskilled 
labourers 
employed. 

Quarterly 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 






Com 

Services 

To create a 
climate for 
sustainable 
economic growth 
for job creation. 

Local economic 
growth 

Appointment of 
local people as 
Waste Sorters 

Local people 
appointed as Waste 
sorters. 

File for 
monthly 
reports 

Monthly 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
social 

development 

Facilitate the provision 
of library services to 
the community 

Managing the 
functioning and 
operation of the 
library. 

Monthly reports 

File for 
monthly 
reports. 

Daily 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
social 

development. 

Facilitate the provision 
of library services to 
the community. 

Liaise with relevant 
government 
departments as 
means to ensure the 
delivery of social 
security services. 

Written 

correspondence 

File for 

correspondenc 

e. 

Quarterly 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
social 

development 

Facilitate the provision 
of DLTC services to 
the community. 

Managing the 
functioning of the 
Driving License 
Testing Centre. 

Monthly reports 

File for 
monthly 
reports 

Daily 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
social 

development 

Facilitate the provision 
of social services to 
the community 

Establishment of 
public parks and 
purchase of 
equipment. 

Public park 

File for reports 

Annually 

R 50 000 

Hlabisa LM 

100% 

50% 






50% 


Com 

Services 

To promote 
social 

development 

Facilitate the provision 
of social services to 
the community. 

Managing the 
functioning of the 
gymnasium. 

Monthly reports 

File for 
monthly 
reports 

Monthly 

R 10 000 

Hlabisa LM 

100% 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
social 

development 

Facilitate the provision 
of social services to 
community. 

Beautifying Hlabisa 
town during the 
festive season with 
Christmas 
decorations. 

Decorated Hlabisa 
Town 

File for reports 

Annually 

R30 000 

Hlabisa LM 

100% 



100% 






Com 

Services 

To capacitate the 
community in the 
sports 

administration. 

Facilitate the capacity 
building for sports 
administrators. 

To organize 
capacity building 
workshops for 
sports 

administrators and 
team managers. 

Capacitated sports 
administrators and 
team managers 

Sports and 
recreation file 

Monthly 

R30 000 

Hlabisa LM 

100% 





100% 






20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 

J^cjf f}e rformoncc ^rcn JJJ 
Jnstitutionnl ^^cvclopmcot nnd ^roosformotioo 



Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Com 

Services 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 

Human Capital 
Management 

Monthly 

departmental staff 
meetings. 

Total number of 
meetings attended, 
minutes and 
attendance registers 

File for 
minutes and 
attendance 
registers of 
departmental 
meetings. 

Monthly 

n/a 

n/a 

Twelve 

departmental 

meetings 

25% 


25% 


25% 


25% 


Com 

Services 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 

Human Capital 
Management 

Every employee to 
have a role 
description and 
weekly work plan. 

Signed role 
descriptions for all 
employees 

Staff personal 
files 

Daily 

n/a 

n/a 

All employees 
with signed 
role 

descriptions 

25% 


25% 


25% 


25% 


Com 

Services 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
overtime 

Departmental monthly 
reports 

Monthly 
management 
account’s file 

Monthly 

n/a 

n/a 

Twelve reports 
submitted. 

25% 


25% 


25% 


25% 


Com 

Services 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
absenteeism 

Departmental monthly 
reports 

File of monthly 
reports 

Monthly 

n/a 

n/a 

12 reports 
submitted 

25% 


25% 


25% 


25% 


Com 

Services 

Lead, direct and 
manage staff and 
resources so that 
the department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
leave 

Departmental monthly 
reports 

File for 
monthly 
reports 

Monthly 

n/a 

n/a 

12 reports 
submitted. 

25% 


25% 


25% 


25% 


Com 

Services 

To capacitate 
staff to enable 
them to 
implement IDP 

Training and 
Development 

Identification of 
staff training needs. 

Skills development 
plan for the 
department. 

File for training 
and 

development. 

Annually 

R 75 000 

Hlabisa LM 

Skills 

development 
plan in place 

0% 


0% 


100% 


0% 





f)e rformance ^rcn J'Y 
Qood Qove rnnnce /^ublic ^articipation 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Com 

Services 

To promote 
community 
involvement in 
municipal affairs 

Attendance of Council, 
EXCO, Portfolio, 
Public participation 
and MANCO meetings. 

Attendance of 
scheduled Council 
meetings 

Attended scheduled 
Council meetings 

File for Council 
meetings held 
and signed 
attendance 
registers. 

Quarterly 

n/a 

n/a 

Four Council 
meetings 
attended 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
community 
involvement in 
municipal affairs 

Attend meetings of 
different Portfolio 
committees of Council 

Attendance of at 
least 15 meetings of 
different portfolio 
committees of 
Council. 

Attended 15 scheduled 
meetings of different 
Portfolio committees. 

File for 
Portfolio 
Committee 
meetings held 
and 

attendance 

registers. 

Monthly 

n/a 

n/a 

15 different 
portfolio 
committee 
meetings 
attended 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
integrated, 
coordinated and 
sustainable 
development and 
performance 
management 
system 

Integrated 

Development Planning 
and management 

Attendance of IDP 
Representative 
Forum meetings 

IDP representative 
Forum meetings 
attended 

File for IDP 
meetings held 
and signed 
attendance 
registers. 

Quarterly 

n/a 

n/a 

Four IDP 
representative 
forum 
meetings 
attended 

25% 


25% 


25% 


25% 


Com 

Services 

To promote 
integrated, 
coordinated and 
sustainable 
development and 
performance 
management 
system 

Participate in IDP 
Steering Committee 
meetings 

Attendance of IDP 
Steering Committee 
meetings. 

IDP meetings attended 

File IDP 
steering 
committee 
meetings held 
and signed 
attendance 
registers 

Quarterly 

n/a 

n/a 

Four IDP 
steering 
Committee 
meetings 
attended. 

25% 


25% 


25% 


25% 




20f0/20ff ^crvicc ^eliverg Jgudger ^niplcnicntotion f)inu [ f° r -5l«bis« ^/locnt Vlliinicipnlity 



Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery. 

Public participation 

Attendance of 2 
public participation 
meetings during 
budget formulation 

Attended scheduled 
public participation 
meetings during 
budget formulation 

File for public 
participation 
meetings 
attended and 
signed 
attendance 
registers. 

Half-yearly 

n/a 

n/a 

Two public 
participation 
meetings 
attended. 

0% 


50% 


0% 


50% 


Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery. 

Public participation 

Conducting the 
business of the 
municipality 
efficiently and 
effectively. 

Unqualified Audit 
General’s reports 

File for Audit 
reports 

Monthly 

n/a 

n/a 

Unqualified 
audit reports 

25% 


25% 


25% 


25% 


Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Public participation 

Conducting 
awareness 
campaigns, 
information 
sessions and 
consultative 
meetings on waste 
management by 
laws. 

Attended scheduled 
awareness campaigns, 
information sessions 
and consultative 
meetings on waste 
management by laws. 

File for reports 

Bi-annually 

R 10 000 

Hlabisa LM 

2 

50% 




50% 




Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery. 

Public participation 

Public participation 
outreach 
programmes on 
road safety. 

Attended public 
participation outreach 
programmes on road 
safety. 

File for reports 

Quarterly 

R 20 000 

Hlabisa LM 

4 outreach 
programmes 

25% 


25% 


25% 


25% 


Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Public safety 

Providing the 
business of the 
municipality 
efficiently and 
effectively. 

Monthly reports 
submitted to KZNDoT. 

File for reports 

Monthly 

n/a 

n/a 

Twelve reports 
to KZNDoT 

25% 


25% 


25% 


25% 


Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Implementation of 
Sports and recreation 
programmes 

Running of Sports 
and recreation 
programmes 

Teams to participate in 
SALGA KZN annual 
games (soccer, 
netball, volleyball, 
basketball, cricket and 
athletics) 

Sports and 
recreation file 


R 100 000 

Hlabisa LM 

Players 
representing 
DC in SALGA 
KZN games 

0% 


100% 


0% 


0% 


Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Implementation of 
Sports and recreation 
programmes 

Purchasing of 
sports kits and 
incentives. 

Sports kits and 
incentives 

Sports and 
recreation file 

Annually 

R 160 000 

Hlabisa LM 

100% 

40% 


30% 


30% 




Com 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 

Implementation of 
Sports and recreation 
programmes 

Providing the 
facilities and 
equipment for 
sports and 
recreation 

Sports facilities and 
equipment 

Sports and 
recreation file 

Annual 

R 250 000 

Hlabisa LM 

100% 

35% 


25% 


25% 


15% 





J&ejj /Jerfoimnnce ^rcn 


^innncinl ^inbilitjf nnd ^nnngcment 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source of 
Funding 

Annual 

Target 

Quarter 

Ending 

30-Sep-010 

Quarter 

Ending 

31-Dec-010 

Quarter 

Ending 

31-Mar-011 

Quarter 

Ending 

30-Jun-011 

P 

A 

P 

A 

P 

A 

P 

A 

Com 

Services 

To ensure 
participation in 
the Budget 
Process 

Budgeting 

Budgeting 

Draft budget inputs 
submitted to the 
Finance department on 
time 

Budgeting file 

Annually 

n/a 

n/a 

Annual budget 
with 

departmental 

inputs 

0% 


0% 


100% 


0% 


Com 

services 

To ensure that 
the allocated 
budget is utilized 
efficiently and 
economically. 

Monitoring of 
expenditure 

Monitoring of 
expenditure 

Reports of over- 
expenditure 

Monthly 
management 
accounts file 

Monthly 

n/a 

n/a 

Nil over- 
expenditure on 
votes. 

25% 


25% 


25% 


25% 


Com 

Services 

To generate 
income for the 
municipality 

Income generation 

Revenue generation 
through DLTC 
services. 

Reports on revenue 
generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

Generate 
revenue for the 
municipality. 

25% 


25% 


25% 


25% 


Com 

Services 

To generate 
income for the 
municipality 

Income generation 

Revenue generation 
through, camera 
enforcement 

Reports on revenue 
generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

Generate 
revenue for the 
municipality. 

25% 


25% 


25% 


25% 


Com 

Services 

To generate 
income for the 
municipality 

Income generation 

Revenue generation 
through booking 
levies for public 
facilities. 

Reports on revenue 
generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

Generate 
revenue for the 
municipality. 

25% 


25% 


25% 


25% 




